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e Exterior painting of maintenance building on Hollis Avenue

e Assist with tree planting program

e Bylaw complaints and investigations are ongoing

e Temporary speed hump assessments

e Annual fire hydrant exercising and maintenance is underway

e Annual water valve exercising has been completed; and

e Water and sewer inspections and water turn-ons for new development are
ongoing.

During the month of July there were no sewer or water emergencies. There were three
water leakages found in service laterals. Two were on the owner’s portion of the lateral
and were repaired by the owner, one was within the Utility’s portion and been repaired
by the Utility.

There was a sewer service interruption at 133 Dale Drive due to Maritime Electric
installing a utility pole through the sewer lateral. This has been repaired by maritime
Electric. There was a sewer lateral blockage on Mason Road found to be in the utility
portion of the service. The blockage was cleared and arrangements have been made to
correct the issue in the service lateral.

Councillor Jackson thanked Deputy Mayor Gallant for his leadership on the paving for the
Maclntosh and Hollis trail adding that it is great to see it finished. It will now allow access

from Mason all the way over to Fullerton’s.

Resolution INC008-2023 Corish Sewer Forcemain Extension

Moved by Deputy Mayor Steve Gallant
Seconded by Councillor Ron Dowling

WHEREAS proposals were received on July 17, 2023, from engineering consultants to
complete the design, tendering and contract administration for the Corish Forcemain
Extension project; and

WHEREAS three submissions were received: one from WSP Canada Incorporated, one
from CBCL Limited and one from Stantec Consulting Limited; and

WHEREAS the proposals were evaluated by a team of 3, who ranked each submission
out of a total score of 100 with the following results:

Consultant Total Score
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WSP Canada Incorporated 89.69
CBCL Limited 88.83
Stantec Consulting Limited 87.81

AND WHEREAS WSP Canada Incorporated having the highest score submitted a total
estimated price of the design, tendering, contract administration and site inspection
during construction of $151,490.00 (HST excluded), which is in line with what was
expected for this service; and

WHEREAS a capital budget of $1,540,000.00 was approved for the design and
construction start in this budget year, with another $1,540,000.00 approved for project
completion next year; and

WHEREAS funding from the Municipal Strategic Component of the Canada Community
Building Fund has been obtained in the amount of $1,115,143.84 to complete the
project.

BE IT RESOLVED that the design, tendering, and contract administration be awarded to
WSP Canada Incorporated in the amount of $151,490.00 (HST excluded).

Discussion:  This resolution bears the recommendation of the Infrastructure
Committee via an email poll.

Councillor Dowling noted that something he hasn’t encountered is the
scoring system as opposed to the cost of the project being the singular
factor which is often the case. He asked for some background on the type
of factors that were considered in the scoring. Infrastructure director
Jeannie Woodard replied that it is somewhat of a different process when
we are looking for a consulting firm for design work as opposed to
contractor work which is essentially a bid price. Jeannie noted that when
we put out an RFP for design services. Jeannie stated that the Town does
indicate what the evaluation process will be and how it will be scored. She
added that the standard is five sets of criteria. The first one is typically
evaluating the experience of the firm and what experience they have with
similar projects. We then look at the experience of the team that is
proposed to do the work. We write the methodology that they present in
order to get the scope of work completed. The schedule and the fees are
also rated.

Jeannie noted that we review the proposals before we look at the fees.
She noted that in this particular RFP the fees were worth 10%. They are
also scored on their technical abilities, so 90% of the score was evaluated
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and ranked before we looked at the fees and then we included the fees
into the whole 100% score.

For clarification, Councillor MacDonald stated that fees are considered as

part of the scoring and Jeannie replied that is correct. She noted that

depending on the project, we sometimes weight them differently.
Question: CARRIED

15. COMMITTEE OF THE WHOLE

Resolution CW014-2023 — Housing Accelerator Fund

Moved by Councillor Ron Dowling
Seconded by Councillor Jeff MacDonald

WHEREAS the Town of Stratford is committed to addressing the housing crisis and ensuring
that its residents have access to safe and attainable housing options; and

WHEREAS the Housing Accelerator Fund, established by the Canada Housing and Mortgage
Corporation (CMHC), is a funding initiative designed to provide financial support and
resources to municipalities in developing attainable housing projects; and

WHEREAS the Town Council recognizes the significance and potential impact of the Housing
Accelerator Fund in meeting the housing needs of our community; and

WHEREAS the Town Council believes that collaborating with the CMHC through the Housing
Accelerator Fund will enhance our ability to develop and implement sustainable housing
projects; and

WHEREAS the Housing Accelerator Fund application process requires a Municipal Resolution
expressing support and a commitment to collaboration from the local government.

Whereas the seven proposed Housing Accelerator Fund Initiatives are as follows:

1. Implement revisions to the Zoning Bylaw to rezone Cl & C2 parcels at major
transportation nodes to a mixed-use zone (WMU, TCMU, CMU) in order to allow for
residential development above existing or new commercial units.

2. Implement revisions to the Zoning Bylaw to remove the height limit and implement a
minimum height and remove the minimum lot area requirement for multiple attached
dwelling developments.
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3. Establish a package of pre-approved design plans for missing middle and higher density
developments, including townhouses and side-by-sides as well as accessory dwelling units
when zoning permits.

4. Implement revisions to the Zoning Bylaw to permit Accessory Dwelling Units to be
permitted on low density residential lots.

5. Implement an e-permit system to streamline applications, including revisions to current
application processes and scheduling inspections.

6. Implement changes to the Zoning Bylaw to require a maximum lot area and reduce front
setbacks for new single-family dwellings and semi-detached/duplex developments.

7. Remove application fees and expedite application timelines for proposed affordable and
supportive housing development applications from NGO’s and provincial entities.

BE IT RESOLVED THAT:

e Stratford Town Council hereby expresses its full support for the Housing Accelerator Fund
and the goals it seeks to achieve in addressing the affordable housing crisis in our
community;

¢ Town Council authorizes the Mayor/Chief Administrative Officer to submit an application
to the Housing Accelerator Fund on behalf of the Town of Stratford, declaring our intent
to collaborate with CMHC and actively work towards the development of attainable
housing projects suitable for our community;

e Town Council commits to work closely with CMHC and other relevant agencies to identify
suitable attainable housing projects, explore innovative financing mechanisms, and
ensure the implementation of the Housing Accelerator Fund's attached initiatives;

e Town Council hereby acknowledges that, if selected, it will diligently adhere to the
requirements, guidelines, and terms set forth by the Housing Accelerator Fund when
utilizing funds for attainable housing development within our community;

e Town Council requires that all recommendations arising from the Housing Accelerator
Fund will follow the due process before coming to Council.

BE IT FURTHER RESOLVED that the Chief Administrative Officer is authorized and directed to
transmit a certified copy of this resolution to CMHC, along with any other necessary
documentation required for the Housing Accelerator Fund application.
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Discussion: This resolution bears the recommendation of the Committee of the Whole.

Councillor MacDonald took a moment to recognize the efforts of Scott Carnall
who has been with the Town’s planning department for a few months, and he
also recognized and welcome Alexandra Brown who is the Town’s new data
manager. Councillor MacDonald noted that staff did not have a lot of time to
get the application completed and he felt that they did an outstanding job
gathering all the required information and he wanted to recognize those
efforts.

Mayor Ogden noted also recognized Dale McKeigan who is currently the acting
director of planning. Mayor Ogden noted that the department has really been
able to function much better because of these individuals.

Councillor Chandler stated that she did have one question regarding number 7
of the proposed initiatives. She noted that most of the initiatives are listed in a
way as if to implement, and the last one is ‘remove applications’ and she
wondered if the way it is written suggests an automatic removal or that too still
needs to be implemented through Council. Councillor MacDonald noted that it
is just to remove the application fees and Mayor Ogden added that it still needs
to come as a resolution to Council. Councillor Chandler noted that the tense of
the other six initiatives are different, and the way number seven is written
suggests that we will remove application fees and expedite application
timelines.

Mayor Ogden asked Councillor Chandler if she would like to introduce an
amendment to the wording and she asked if that would slow down the
application.  Councillor Chandler stated that it is the word ‘remove’ that
concerns her. Scott Carnall stated that the department can certainly look at it.

Mayor Ogden noted that there can be a friendly amendment if the mover and
seconder are in agreement.

Councillor MacDonald felt that the change that Councillor Chandler was looking
for was - the implementation of changes to the application fee structure as it
relates to applications from NGO’s and provincial entities and review
application timelines for proposed affordable and supported housing
developments to allow for that process. Councillor Chandler noted that even if
it was to follow the same implementation changes to application fees and
expedite applications.
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Mayor Ogden asked the author of the document if the proposed new wording
makes sense and Scott Carnall agreed that it did make sense.

Mayor Ogden asked Councillor Chandler if she wanted to introduce the friendly
amendment to the resolution, and she replied that she would like to propose
the wording as stated by Councillor MacDonald and both the mover and
seconder were in agreement with the amendment.

Councillor Jackson felt that the original number 7 initiative made sense. If we
are going to remove the application fees and we are going to expedite the
application timelines, it is 100% fair. Councillor Jackson stated that he does not
support the amendment as he felt that it was fine as originally written.
Councillor Jackson stated that if we are agreeing to this and we have NGO’s and
government, we should be removing these fees if it helps expediate affordable
housing in our community, and he felt it would be easy to commit to removing
the fees.

Mayor Ogden noted that we will follow the process that we always follow for
any changes that are proposed. It will be a resolution of Council and a
discussion at planning board meetings. We need to have the application in by
August 16, 2023, and that is why we have the accelerated timeline, and it is an
opportunity to achieve some significant funding. Mayor Ogden noted that any
decision Council makes can be changed if we get additional information.
However, this is what we are proposing to do and if we have a public meeting
and new information comes to light, we can amend our decision, although it
might mean we don’t get the funding. Mayor Ogden added that the current
wording allows the application to move forward.

Wendy added that the only thing being voted on tonight is to allow the
application to go forward — not implementing the changes. Those initiatives
will still need to go through the planning process and be changed by policy and
bylaws.

Councillor Dowling noted that the seven initiatives are inherent within the
resolution itself in commensurate with the application. He felt it was important
as pointed out by Councillor Jackson that this is in relation to applications
stemming from funding should we be approved through Canada Mortgage and
Housing Corporation (CMHC) and receive that funding — then it is to divest of
application — to remove application fees for NGO’s and provincial entities.
Councillor Dowling stated that if he is understanding Councillor Jackson
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correctly — what he is saying is that it makes it more simplified for those
organizations going forward.

Mayor Ogden noted that we had a request for a friendly amendment; however,
a friendly amendment must be unanimous and there has been an objection.

Mayor Ogden stated that if someone wants to amend the motion, they will
need to entertain a formal motion for amendment. Mayor Ogden asked
Councillor Chandler if she wanted to propose a formal amendment to the
motion to change the wording. Councillor Chandler replied that it may be just
her who has the concern with the wording, and she withdrew her request for
an amendment.

The acting director of planning Dale McKeigan stated that he wants to be very
positive because he does want this to happen, and he is okay with the removal
of the application fees, but the expedite application timelines means
processing. Dale stated that the department has many projects they are dealing
with such as the urban core, the community campus, and subdivisions, and we
will get more of these projects as time goes on. He wants to be cautious that it
may be difficult for the planning staff to expedite applications when we are
being inundated with applications. He is just not sure about fulfilling that
requirement. Mayor Ogden thanked Dale for the clarification. He added that
it is important to note that we would be receiving funding and Council could
consider increasing resources to deal with these changes.

Question: CARRIED (on the Original Motion)

SUSTAINABILITY

a) Report
Councillor Cox noted that at the last Council meeting it was mentioned that the
Sustainability Committee had agreed not to meet over the summer and will hold their
next meeting in September. However, staff continued to work on the following items:

e The original section of Stratford’s community garden is now 10 years old and was
in need of repairs. To keep the gardens looking good and to ensure they are safe
for users, staff spent part of the summer completing improvement work, including
laying an entire new layer of woodchips, replacing edge boards, repairing fruit
trees after Hurricane Fiona, and many other smaller repairs. The gardens host
close to 90 individual gardeners, and also provides produce that is given away to
residents in need — primarily at the Stratford community fridge.
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e Staff and Council participated in a facilitated session in July to help guide the
development of the forest management plan. Thank you to everyone who
participated and provided input.

e The residential tree planting program has wrapped up for 2023 with another 50
trees planted on residential front lawns. Although staff expected the interest to
be high this year after Hurricane Fiona, it remained stable with the past two years.
It is anticipated to be back in 2024 and residents can have their name placed on a
list to receive more information when registration opens.

e Staff completed the planting of more than 50 new trees to provide shade and
enhance our urban forest cover.

e Residents are reminded that they continue to have access to energy concierge
services through Switch Stratford, as well as free home energy audits. The advisors
can assist with providing advice on the projects being explored, assist with
understanding the various financial options available, and help ensure to any
available rebate programs.

e The Town of Stratford will launch their business survey this fall and looks forward
to receiving input from the business community.

e A number of sessions are being planned for the fall/winter, some of which will be
informed based on the survey results, for the business community.

e The Town’s Diversity and Inclusion Sub-Committee is participating in the Fall Fest
in September with a ‘Human Library’ where instead of a book, you borrow a
person for conversation time. The committee is also assisting with the
organization of the ‘new resident meetup’ on Saturday, September 16 at 10:00
a.m., and assisted with the Town’s recent participation in the Pride Parade, and
other ongoing and new initiatives.

Councillor Cox left after he gave his report to attend another meeting.

16. INTERGOVERNMENTAL AFFAIRS AND ACCOUNTABILITY
The committee did not meet in July or August but will be meet in September.

Mayor Ogden noted that he and Deputy Mayor Gallant had the opportunity to meet with our
Member of Parliament at the strawberry social which was held recently. It was a great
opportunity to discuss some issues in a casual setting. Mayor Ogden noted that Council also
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