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INTRODUCTION 
The PEI Broadband Project (“Project”) is a four year customer driven line rebuild project that 

includes the installation of approximately 1,150 kilometres of fibre optic cable as well as fixed 

wireless technologies on new and existing utility poles across the Island. The Project is an 

initiative of Bell Canada (“Bell”) and Xplornet Communications (“Xplornet”) under contract with the 

Government of Prince Edward Island. 

 

This report is submitted by Maritime Electric Company, Limited (“Maritime Electric”) in compliance 

with IRAC Order UE20-02, dated May 5, 2020, which states: 

 

“The Company shall file written reports with the Commission every three (3) 

months from the date the Company commences work on the PEI Broadband 

Project. The reports shall provide updates on costs, work performed, project 

timelines, and any variations from the approved expenditures approved herein.” 

 

Maritime Electric Resources and Planning 

For each work area, Maritime Electric performs detailed surveys to identify the complete scope of 

work, and to obtain the information needed to estimate the costs attributed to each party. Maritime 

Electric has hired three temporary surveyors to assist with the Project. Maritime Electric 

anticipates that the line construction resources available in PEI will be sufficient to complete the 

Project within each customer’s desired timeline, however, shortages in the availability of some 

construction materials and components as a result of COVID-19 could impact Project timelines. 

 

1.0 BELL COMPONENT UPDATE 
Maritime Electric initiated Project construction for Bell on May 11, 2020. Bell has advised 

Maritime Electric that it plans to complete its fibre installation work by the end of 2021. To 

accommodate this, Maritime Electric plans to complete the joint use portion of the Bell 

work involving poles by the end of 2020. The Maritime Electric utility specific construction 

on these poles will be completed in 2021. 
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Ongoing and Completed Work 

Since Project construction began in May, weekly meetings between Maritime Electric and 

Bell have been held to discuss Project components and to ensure issues are being 

resolved and work is being performed safely and productively. 

 

A summary of the work ongoing or completed as of July 31, 2020 is as follows: 

 

Maritime Electric has installed 160 new poles, retired 132 poles, (27 being eastern cedar), 

and a total of 671 poles have been converted to joint use. This work was primarily 

completed in the following areas: Souris, Tignish, Covehead and Rustico. 

 

Bell is performing vegetation management in the communication space prior to installing 

fibre. Maritime Electric is also performing vegetation management when necessary to 

complete the transfer of the utility conductor to the new poles. 

 

As outlined in the Supplemental Information filed on December 5, 2019, Maritime Electric 

estimates 50 kilometres of rebuild work due to the Bell component of the Project, most 

commonly required due to deteriorated conductor and related safety concerns. The Black 

River Road in Covehead is being rebuilt as part of the Project, which will convert 6.1 

kilometres of three phase construction to joint use. This rebuild is necessary because the 

condition of the line did not allow for a safe conversion. 

 

Upcoming Work 

Survey work is underway with construction to follow in Rustico, Charlottetown, Covehead 

and Hunter River. Bell has provided Maritime Electric with a priority list of areas that 

require work. Bell’s priority list is continually being updated and as such, areas of the 

Project activity during the next reporting period could change. 

 

Bell Pole Installations 

Maritime Electric typically performs all joint use construction work, including the Bell 

component of the work. Bell is then invoiced for their portion of the costs. The Joint Use 

Agreement also allows Bell to perform joint use construction that meets Maritime Electric’s 

construction standards using qualified personnel and similarly invoice Maritime Electric for 








